
DAI in Indonesia: More than 30 Years of 
Partnership and Results

Our expatriate and local national staff—many of whom have worked 
in Indonesia for decades—have provided innovative solutions in 
natural resources management, agricultural development, water 
supply and sanitation, governance reform, and disaster relief.

Select Recent Projects for USAID

URBAN WATER, SANITATION, AND HYGIENE, 
2011-2016, $33.7 million

Sample Activities
•	 Conduct rapid assessments in 42 districts and 

cities, choosing 31 target locations.
•	 Execute “partnership agreements” with local 

governments in target districts and cities.
•	 Provide technical, financial, and accountability 

assistance about sanitation to water utilities, 
businesses, and local government institutions.

•	 Raise urban awareness of the economic and 
health benefits of sanitation.

•	 Build capacity for implementing and 
expanding efforts within civil society groups, 
water utilities, and government institutions.

Select Results
•	 Household water costs decreased 39 percent.
•	 More than 4,500 people—including 1,500 

women— participated in training.
•	 More than 750 households obtained new 

water connections and improved sanitation 
facilities under a microcredit program.

STRATEGIES AGAINST FLU EMERGENCE, 
2011-2013, $7.2 million

Sample Activities
•	 Facilitate public-private alliances in high-risk 

districts to improve biosecurity and farming 
practices and reduce H5N1 among poultry.

•	 Identify/apply incentives for the private poultry 
industry to increase biosecurity practices.

•	 Implement safe commercial farming strategies.
•	 Coordinate efforts of partners, poultry industry. 
•	 Deploy strategic communication, including 

about the symptoms and risk factors of H5N1-
related illness so households can recognize 
them and respond appropriately.

Select Results
•	 Created SAFE Teaching Farms that so far has 

received more than 300 farmer and students.
•	 Biosecurity and good farming practices 

implemented at 188 farms.

•	 Booklet “Effective Measures to Prevent the 
Spread of Disease” widely used. 

•	 Established SMS that regularly delivers 
messages on biosecurity and good farming.

ENVIRONMENTAL SERVICES PROGRAM (ESP), 
2004–2010, $54.8 million

Sample Activities
•	 Partner with municipal water companies to 

develop affordable access to piped water. 
•	 Plan and facilitate solid waste management 

and clean water and sanitation infrastructure. 
•	 Strengthen watershed management and 

delivery of key environmental services such as 
wastewater collection and treatment. 

Select Results
•	 Gave nearly 300,000 households (more than 

1.8 million people) access to clean water. 
•	 Developed 83 community-based solid waste 

management systems serving 38,000 people. 
•	 Rehabilitated 52,561 degraded hectares. 
•	 Improved local management of 214,468 

hectares of high conservation-value forest. 
•	 Trained more than 36,000 people in natural 

resources and biodiversity conservation and 
7,800 others at project field schools. 

•	 Brokered 22 agreements between municipal 
water companies and local banks; 12,000 
households gained access to clean water; 
leveraged $1.2 million for the new connections. 

•	 $29.9 million of resources leveraged to expand 
impact of ESP work. 
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SENADA, INDONESIA COMPETITIVENESS 
PROGRAM, 2005–2009, $18.6 million

Sample Activities

•	 Document the mechanics of the relationships 
between actors in select industry value chains. 

•	 Prioritize systemic constraints and 
opportunities within value chains. 

•	 Provide promising firms with strategic 
assistance in finance, production, quality 
improvement, and marketing. 

Select Results

•	 Increased jobs and productivity across five 
industry value chains (furniture, auto parts, 
garments, home furnishings, and footwear) 
and one service industry (information and 
communications technology). 

•	 Increased furniture/home furnishings exports. 

•	 Supported innovations in products and 
services, increasing market acceptance. 

•	 Instituted stakeholders (producer groups, 
international brands, and government 
counterparts) in industry activities. 

•	 Created and implemented a RegMAP tool that 
enabled regulatory mapping and analysis. 

•	 Accelerated business licensing. For example, 
916 business licenses were obtained over 
a six-month period in Sidoarjo Regency 
compared with the biannual average of 378.

ORANGUTAN CONSERVATION SERVICES 
PROGRAM (OCSP), 2007–2010, $11 million

Sample Activities
•	 Support revision of regulations and laws that 

combat habitat destruction and strengthen 
community monitoring of  forest activities. 

•	 Generate private sector support for orangutan 
conservation. 

•	 Raise awareness of the importance of forest 
conservation for biodiversity preservation. 

Select Results
•	 Improved management of 1.3 million hectares 

critical to orangutans and other unique species. 
•	 Convened key sectors for input into the 

Ministry of Forestry’s National Orangutan 
Strategy and Action Plan 2007-2017 that was 
announced by Indonesia’s President at the UN 
Climate Change Conference in Bali in 2007. 

•	 In East Kalimantan, the indigenous Dayak 
people of Wehea were awarded Indonesia’s 
highest environmental honor for protecting 
and managing 38,000 hectares of rainforest. 
The area—an important water and medicinal 
plant source for the Wehea people and home 

to 500 to 750 orangutans—was declared 
protected by the local government, helping 
fund its management while private firms 
funded infrastructure.

AGRIBUSINESS MARKET AND SUPPORT 
ACTIVITY (AMARTA), 2006–2009, $18.2 million

Sample Activities
•	 Promote the benefits of competitiveness 

through university curricula, national and 
regional conferences, agribusiness alliances, 
training, and media campaigns. 

•	 Ensure that enterprises have the inputs, 
financing, technical know-how, information, 
and incentives to respond to market demand. 

Select Results
•	 Brought 26,000 hectares under improved 

technologies or management practices. 
•	 Assisted nearly 600 producer organizations; 

water user, trade, and business associations; 
and community-based organizations. 

•	 Exports of Sulawesi cocoa rose 49 percent. 
•	 Improved farmer-buyer relationships. 

COMMUNITY-BASED AVIAN INFLUENZA 
CONTROL PROJECT (CBAIC), 2006–2010,  
$26.2 million

Sample Activities
•	 Collaborate with USAID AI partners including 

FAO, WHO, ILRI, the Ministry of Agriculture 
AI Campaign Management Unit (CMU), the 
Ministry of Health, and local government 
officials on sustainable risk reduction. 

•	 Design, apply local mobilization programs. 
Select Results
•	 Collaborated with Indonesian Red Cross and 

Muhammadiyah to train and certify 80 master 
trainers, who, in turn, trained 1,753 volunteer 
subdistrict AI coordinators and 25,210 village 
AI coordinators in more than 120 districts.

•	 Trained 250 commercial poultry farms 
in western Java in biosecurity and flock 
management, increasing safety and production. 

DAI  Shaping a more livable world.


