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YEAR 2 PROGRESS SUMMARY 

Tayar Nepal’s second year was unfortunately fraught with many disasters in Nepal—and globally. The 

project year started off with a long-feared spike in COVID-19 cases (the country’s first wave) and 

renewed concern countrywide. The total number of positive cases to date has exceeded 900,000, with 

a 1.4% fatality rate as of October 2021. In recent months, the daily rate of positive cases has declined 

to below 500 on average. Nepal’s first COVID wave around August 2020 followed the lifting of an 

extended four-month lockdown from earlier in the year that limited the initial spread of the disease, 

but also left many communities in dire economic straits. At USAID’s direction, the project activated 

its Component 3 Task Order to provide immediate economic relief to most vulnerable populations 

through cash for work and conditional cash grants (the results from the Task Order are summarized 

in a separate Final Report that details activities from July 2020 – January 2021).  

As winter approached in Nepal, many regions of the Terai experienced severe cold waves, leaving 

their most vulnerable, such as the elderly, at risk. Two Municipal Emergency Operation Centers 

(MEOCs) that Tayar Nepal previously activated took proactive steps to provide cold wave relief by 

distributing warm clothes and blankets to nearly 3,000 vulnerable senior citizens using their own funds.  

Next, a winter drought and inadequate prevention and response measures led to a series of 

uncontrolled wildfires throughout the country, burning from November 2020 through May 2021, at 

some points with over 6,700 active fires across the country. This exacerbated Nepal’s already bad air 

pollution status, bring the air quality index to a whopping 5001 on January 4, 2021 (the highest rating 

globally on that day). During this time, Tayar Nepal advised the National Disaster Risk Reduction and 

Management Authority (NDRRMA)—Nepal’s leading disaster response and preparedness entity—so 

they could communicate important fire safety messages to keep the public safer and prevent the 

further spread of wildfires.   

As the temperatures rose during the spring, the country experienced a brief period of relief as the 

fires subsided and air quality slightly improved. However, in April 2021, an even deadlier and more 

contagious strain of COVID-19, the Delta variant, reached Nepal’s doorsteps, bringing a devastating 

second wave to the country’s minimally vaccinated population. Hospitals quickly filled up, oxygen 

supply was depleted, and the COVID death rate took a grim turn. Again, Tayar Nepal responded with 

medical supplies and volunteers to staff helpdesks and information centers. Lastly, Nepal experienced 

one of the most unrelenting monsoons this year, starting early and ending later than usual, bringing 

with it devastating floods and landslides, death and property damage, and crop inundation that 

devastated farming communities.  In sum, Year 2 was a tough one, especially for the Nepali people.  

Despite these challenges, more than 25,000 Nepalis are safer because of project interventions. Over 

the past two years, the project helped prepare the federal government and partner municipalities to 

cope with disasters. Tayar Nepal helped local governments develop disaster preparedness plans, 

 

1 https://www.nepalitimes.com/latest/kathmandu-air-pollution-hits-record-high/ 

USAID’s Tayar Nepal—which means “prepared Nepal”—is USAID’s flagship disaster risk reduction and 

management (DRRM) activity that strengthens the capacity of national and sub-national institutions 

responsible for disaster risk reduction, preparedness, and response. The project works with the 

Government of Nepal (GoN), selected municipalities, the private sector, and other stakeholders to jointly 

improve Nepal’s preparedness, response, and recovery actions—both from the bottom-up and top-down. 
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establish coordination and response mechanisms, practice their disaster responses, and allocate 

emergency funds—all of which helped save lives and property during this year’s back-to-back disasters.  

A huge part of DRR is effective disaster and risk communication. As a result of Tayar Nepal’s targeted 

technical and communications support to NDRRMA, which reached over 4 million Nepalis in Year 2, 

NDRRMA is now more capable of keeping citizens informed and safe by producing and disseminating 

informative hazard-related products, IEC materials, and disaster bulletins on their increasingly popular 

social media platforms. During this year’s disasters, NDRRMA consistently produced and posted 

hazard-related messages on the country’s latest crises. From communicating wildfire control and 

prevention measures and hosting media events to raise awareness on fire-affected communities, to 

posting messages on flood and landslide safety, and publishing daily situation reports that were cited 

by the media, NDRRMA filled its important role as Nepal’s leading DRR resource this year. Similarly, 

the project further supported NDRRMA in becoming fully operational by handing over IT equipment 

and vehicles. In addition, the National Disaster Risk Communications Strategy 2021 was handed over 

to NDRRMA which will help provide a roadmap on the approaches to communications and outreach 

in the coming days. 

Some disasters are somewhat predictable, like monsoon floods and landslides, and others come with 

little warning, like COVID-19. To equip Nepal to handle either, Tayar Nepal completed its annual 

Political Economic Analysis (PEA) in June 2021 to help prioritize and target DRRM interventions and 

resources. The project also helped the Ministry of Federal Affairs and General Administration 

(MoFAGA) develop a Socio-Economic Framework to guide the government in establishing the plans 

and resources it needs to cope with whichever disaster comes next—from preparing recovery plans, 

to assessing damages and losses, and conducting Post-Disaster Needs Assessments (PDNA).  

Following Tayar Nepal’s targeted municipal support, the project’s partner municipalities now have 

better functioning Ward- and Local- Disaster Management Committees (WDMCs and LDMCs) that 

are activated, properly equipped, and mobilized for effective coordination during disasters. Tayar 

Nepal completed the set-up of Environment and Disaster Management Sections (EDMSs) in each of 

its partner municipalities in addition to actively supporting all municipalities with prioritizing DRRM 

activities and allocating DRRM budgets into their municipal annual plans.  

The previously stalled (due to COVID-19) implementation of Tayar Nepal’s “quick win” DRR 

mitigation projects gained momentum at the end of Year 2, with some activities already nearing 

completion. These include disaster mitigation programs, like foot trail construction in Bhimeshwor, 

flood and landslide mitigation in Birendranagar and Dullu, gully work for flood prevention in 

Lamkichuha, and Compressed Stabilized Earth Blocks (CSEB) training in Tulsipur, Rajapur, and 

Lamkichuha.  

Finally, Tayar Nepal completed multi-hazard risk assessments and multi-sectoral vulnerability 

assessments as a part of ongoing efforts to complete tailored Risk Sensitive Land Use Plans (RSLUPs) 

for each partner municipality. All RSLUPs will be completed in Year 3 and Tayar Nepal will help each 

of eight partner municipalities identify specific priority DRR actions and projects to mitigate disaster 

risks.  

Below are summaries of Tayar Nepal’s approach and contributions to date, across a range of disasters, 

as well as Year 2 results by project component
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