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DEED or fAD®vel oppement
Environnement Dur abl eo
year, (Jan 2008 i Jan 2011), USAID project that
works in two Haitian watersheds o 90,000
hectares around Montrouis i n Hai ti 6s
Department and Limbé in the North. DAI is
implementing DEED in partnership  with
subcontractor Winrock International.

Environmental degradation in Haiti is the worst
in the Western Hemisphere 1 a cause and result
in Haitids economic dec
environmentally sustainable development in the
two watersheds through commercial agriculture,
alternative livelihood development, natural
resource  management and environmental
recovery. The project aims to find alternative
approaches to erosive agriculture practiced on
the steeply-sloped land in the upper areas of the
watersheds, and to protect biodiversity.

DEED links the management of natural
resources to sound conservation while
generating alternative livelihood options
providing the essential stimulus for sustainable
watershed management.

With a small office in Port-au-Prince, the
majority of programming occur s vi a DEE
field offices: one in Montrouis, the other in
Morne Rouge, near the town of Limbé.

US. Agency for International Development
www.usaid.gov

E cHANDIORATG eeXRAERTU OFFERS BAMBOO
i MTRAMNING nTO hARTISANS 1d MARMEIEA®E,
WI TH DEEDO6S SUPPORT

The expert Howard Peller during a basket weaving training session
with some artisans in Marmelade, explains the importance of using
as much indigenous material as possible for new designs, as well
as incorporating local agricultural and other craft materials in order
to create a more unique and therefore, less price sensitive product
of standardized quality.
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Above, a young girl in training works on a bamboo tray sample.
DEED is very encouraging of a growing bamboo handicrafts
industry, considering it would provide a natural incentive to the
local population for the reforestation of the depleted Limbé
watershed hills near Marmelade.

A two week training program for a visiting
bamboo handicrafts expert was organized in
Marmelade by DEED, FACN and FONDIM, in
collaboration with Aid to Artisans and the
USAID-MarChE program.

Upon his arrival, the consultant first visited art
and craft galleries in Port-au-Prince, familiarizing
himself with the most viable craft capabilities
and planning to incorporate some of these
capabilities into a basket/woven fiber product

line. Up in Marmelade, FACN offered its
furniture manufacturing
expert for the workshop, while FONDIM

identified twelve young artisans to participate in
the training, willing to train others in order to
multiply the skills gained and increase the
volume of potentially marketable items.

The vyoung artisans had been used to
manufacturing big and expensive furniture, and
were mostly inexperienced in weaving small
pieces for a more pragmatic use of bamboo. The
main goal was to experiment with new designs
and techniques for product diversification, and to
identify promising market outlets for bamboo
handicrafts such as decorative baskets, tote
bags, small packaging items and a collection of
birdhouses. Target markets finally identified for
these goods include local tourism i particularly
in the cruise ship port of Labadee, Caribbean
hotel and gift stores, and the US gift market.

The first week of training went from September
28 to October 2™ with a second session
planned in mid-October.

Aid to Artisans and MarChE handled the
e x p e rtravélscosts, while DEED covered
P e | |lecal hassportation and lodging.

BREAKTHROUGH TENANT FARMING
AGREEMENT IS SIGNED BETWEEN
STAKEHOLDERS IN MONTROUIS, FOR

IMPROVED LAND-USE
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D E E ® deputy chief of party, Frizner Pierre (standing up on the
right) hosted a ceremony for the signing of an agreement between
families Dubuisson and Millien and 10 farmers in Montrouis. The
ceremony was also attended by representatives of the MARNDR,
MdE, UNDP, USAID, the town mayor, 3 Kaseks and other DEED
staff.

The two biggest landowners in Digues Matheux,
Arcahaie, signed a multi-year tenant farming
agreement with 10 hillside farmers, marking a
pRjer hreakthyough in e spistainable egonomie e
development plans for the Montrouis area.

According to the agreement facilitated by DEED,
each of the tenants has relinquished his/her
small plot of land on the fragile upper slopes in
exchange for 2-hectares on the private acreage
of the two landowners. This way, the soil on the
upper slopes will be left to regenerate with trees
and plant species indigenous to the area while
DEED will assist tenant farmers and landowners
in developing joint income-generating activities
in the lowlands.

This pilot project is the result of a farm strategy
being promoted by the Ministry of Agriculture
and implemented with DEED, in an effort to
address pressing  food security  and
environmental issues. DEED is aiming to
replicate the model with many more of the
landowners in the area.
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DEED SHARES EXPERIENCES AND TIPS which DEED has accumulated a good amount of

WI TH USAI DO BROIECT, MWHENRNER knowledge and data.

The Watershed Initiative for National Natural Following the recommendations of DEEDOG s
Environmental Resources ( WI NNER) i s | U 8oAsulfaricys report on disaster planning and risk
most recent project focusing on sound management, and according to the terms of a
watershed management in Haiti. Tackling the recent agreement, DEED will help LOKAL
environmental recovery of Gonaives and Cul de develop disaster risk mitigation plans and land-
Sac watersheds, WI NNEROG s M a usel ragulations - by providing modern technical
encompasses DEEDO®s on adata mndgnjoenmation ¢such hsemaps, technical
(covering a bigger surface and over a longer reports surveys and studies), to reduce the
period of time), but is meant to achieve similar vulnerability to climate and geophysical events
goals of economic development. of 6 communes in the Limbe and Montrouis

watersheds. LOKAL will in turn supply specific
On September 24, DEEDG s icfo rregarding glannirign \capacieyd building,

their WINNER counterparts for a briefing on the training, regulation and zoning to DEED, helping
pil ot projectodos struct ur e achieve its iintapcbnemareinwaterdhedf basn| d
strategies. It was an opportunity for a great management objectives.
exchange of the minds, opening the door for a As a first major undertaking in the Limbé
potentially solid collaboration. watershed, 5 working groups of 15 members
have been chosen by local stakeholder
USAID-WINNER will be implemented in Haiti meetings attended by more than 100 community
from 2009 to 2014 by the development firm members each, including all ASECS, CASECS,
CHEMONICS, in collaboration with the Ministry of Agriculture, BAC representatives,
University of Florida, Gainesville. certain producer groups and other civil society

leaders. The 15 member groups began working
together to identify risks and inventory assets in
their respective sub-watershed areas. These 5
zones are depicted in the map below:

Proposition Plan amenag
Bassin versant Limbe

2 Departoments
6 comunes

16 sections communales
S sous comites
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The DEED tam held introuction meeting with WI NNEROG s hli e
Party, along with experts sbepayn bot
Director of Economic Growth at the DEED office in Port-au-Prince.
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DEED JOINS HANDS WITH LOKAL,
ANOTHER SISTER PROJECT

LOKAL provides technical and financial
assistance to local government units in order to
strengthen their capacity to effectively, efficiently |
and transparently provide basic public goods [ —
and services. Development planning and land-
use planning are among those basic services, in

Photo: DAI

DEVELOPPEMENT ECONOMIQUE POUR UN ENVIRONNEMENT DURABLE (DEED) 3



SAVING THE MANGROVES IN BAS-LIMBEG S
COASTAL ZONE
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In the picture above, Agronomist Obei of Village Planéte and the
Mayor of Bas-Limbé, Alibert Goslin, plant a mangrove seedling.
In the picture below, various residents of Bas-Limbé join the cause.

Following the mangrove restoration and
protection campaign launched along the coastal
area in May, a three-day public event and
planting activity took place in Bas-Limbé
between September 28 and 30. Village Planéte,
APABL and the community members planted
over 8,000 mangrove seedlings in the course of
those three days. Many of the community
members also attended the event where the
benefits of healthy mangroves were presented
by Village Planéte, emphasizing on the
importance of protecting the 175 hectares of
remaining mangrove ecosystems in the area.

Village Planete and partner APABL held 5
training awareness-raising sessions in
mangrove conservation between June and
September for a total of 360 people, with an
additional 860 participating in the planting of the
mangroves. The Mayor of Bas-Limbé launched

the planting session and participated by planting
several mangrove seedlings himself.

EXPERT COMES BACK FROM NATURE
CONSERVANCY TRAINING IN CALIFORNIA

In a consistent effort to reinforce local capacities
and skills and to address sustainable
development challenges in its areas of focus,
DEED encouraged the recent participation of its
natural resources management expert, Abdel

Abellard, in the course i Ec onomi cor
Conservation,0at Stanford University.
The course catered to conservation

professionals seeking economic skills that are
key for successful environmental protection, by
reviewing economic fundamentals, and helping
them develop an ability to identify the best
opportunities to  apply economics to
conservation practice.

The gains from this training will be key in helping
DEED design income-generating strategies for
the relocated farmers in the Montrouis area.
They will also facilitate the evaluation of the
costs and Dbenefits of natural resources
management options at the lowest community
level.

The course was organized by the Conservation
Strategy Fund (CSF) in collaboration with
Stanford University and The  Nature
Conservancy (TNC).

Tool

Economic Development for a Sustainable
Environment (DEED) is a USAID/Haiti-funded project
implemented by DAI. For further information, please
contact:

Mike Godfrey (Mike_Godfrey@dai.com);

Nick Hobgood (Nicholas_Hobgood@dai.com);

Martin Bush (Martin_Bush@dai.com).
Port-au-Prince: #4 Rue Latortue, Musseau, Port-au-Prince
Montrouis : km71, Route Nationale 1, Kiskeya #3,
Montrouis
Limbé : Complexe Résidentiel Renaissance, Morne
Rouge, Carrefour Paloma, Cap-Haitien
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